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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON 


12 March 1948 


MEMORANDUM TO MR, ALLEN W. DULLES 
MR, MATHIAS F. CORREA 
MR. WILLIAM H, JACKSON 


SUBJECT: Investigation of CIA -— Proposed Procedures 


i. Following are my recommendations for the allocation 
ef work among the members of the Committee: 


Directorate (Director, Deputy Director, Executive 
Direstor, Advisory Council, Generel 
Counsél) - to be leoked into later 
by the Committee 
Office of Operations -----~----~---~---=-~ Hit. Dulles 
Office of Special Operations ~~------ Er, Dulles 
Office of Collection and Dissemination — Hr. Correa 
Executive for Administration and 
Management @-~-~--~-~----<-— Hr. Correa 
Executive for Inspection and Security --~ kr. Correa 
Office of Reports and Estimates -~-~----- Mr. Jackson 
TORPS ww neere ences nee neneenennecnwneme Hr, Jackson 


2. Se fer, I have refrained from speaking with anyone in 
CIA other than Adeiral Hillenkoetter and General Wright as I 
velieve it important that the initial contact with each Office 
be made by the Committees Members. I suggest that I accompany 
each Comittee member during his initial survey and then follow 
through without further delay, locking into the principal prob- 
lems which have been brought out and any further onea I may 
éigcover. 


3. In my opinion it should be possible, within a relatively 
short time, of about six weeks, to errive at a general appraisal 
of GIA, its position in the national intelligence picture and 
ite overall management. I believe that this general survey should 
be completed ag soon as possible and before we look into the 
éeteils of CIA operations or of the other intelligence agencies. 
The purposes during this first stage should be (1) to uake a 
general appraisal of the effectivenéas of the CIA atructure and 
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operations; (2) to evaluate the quality of principal CIA person~ 
nel; (3) to examine CIA's position in the overall intellizence 
picture; (h) to determine what immediate steps should be taken 
to improve the organisations (5) to identify the more detailed 
problems which require examination. I think this division of 
the work in two stages is necessary because the Committee may 
reach the conclusion that detailed investigation and recomnenda- 
tions will serve no useful purpose unless there are changes in 
major policies and among principal personnel. 


kh. Although deteiled examination of the departmental 
intelligence services will be undertaken later, I think that 
contact with them should be established as scon as possible, so 
as to sacertain their views regarding CIé and the national in- 
telligence problem. After the initial contact has been made I 
will follow through with more detailed inquiries. I suggest that 
each member of the Committee be responsible for eatavlishing con- 
tact with particular departments, perhaps as follows: 


State — kr. Dulles 
aray -— Mr. Jackson 
Navy . ~~ Wr. Correa 
air Force — wr. Jackson 
«= Er. Correa 
aec ow Mir. Correa 


5. If the above recommendations are concurred in I do not 
think i+ desirable to employ at the present time more than perhaps 
one investigator to assist me during the first stage, although 
eéditional individuals shold be sounded out as to their availa- 
bility for the more detailed investigation and special studies 
which will be required later. 


6. The Committee has had submitted to it one current contro- 
versial problem for early arbitration. It is the dispute between 
CIA and the State Department as to the policy which should govern 
the granting of State Department cover abroad to CIA (0SO0) person- 
nel. I have the relevant papers in my files and recomsend that 
Be, Dulles take primary responsibility for looking into this 
question. 


rover Sun 
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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON 


12 March 1946 


MEMORANDUM TO Mr. Allen W. Dulles 
Mr, Meathiag F. Correa 
Mr. Williem H. Jackson 


SUBJECT: Investigation of CIA -- Basio Information on CIA 


The attached Tabs comprise material giving cartain basic 
information soncerning CIA. A general orgenisation chart is 
included, and for each principal Office and Branch I have given 
(1) the formal CIA statement of function; 2} the personnel 
strength; (3) the principal subdivisions; (i) biographical 
information on principal personnel. CIA has not yet provided 
any information on the Office of Special Operations but will 
de ao when the investigation of 080 begins. 


Also attached are the text of Section 102 of the National 
Seourlty Act of 191.7, establishing CIA, and e brief statement 
regarding each of the seven National Security Council Intelli~ 
gence Directives (NSCID) issued up to the present time. A 
complete set of these directives is in my fllee in Washington. 


I also propose to prepare for the Committee's guidance a 
few praliminary comments on the various parte of CIA, based on 


my present second-hand information, to assist the Committee 
members in initiating the investigation. 


novel Gin 


Attachaents 
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a | SECRET 


. DIRECTORATES 
| ‘Director ventral Intelligence 
Deputy — 
Functions 


1. Directs all activities of the Central Intelligence Agency. 


2. Advises the National Security Council in matters concerning 
such intelligence activities of the Government departments and 
aeaoeies as relate te national security. 


3. Makes recomendations to the Bational Security Council for 
the coordination of such intellizence activities of the departments 
and avencies of the Government as relate to the national security. | 


4 CGorrelates and evaluates intelligence relating to the 
national security and provides for the appropriate dissemination 
of such intelligence within the Government using where eile aed 
exiating agencies ami facilities. 


— 5. Pretects intellicence sources and methods fron unauthorised 
disclosure. 


6. Performs for the benefit of the existing intelligence . 
agencies such additional services of common concern as the Bational 
Security Council determines can be more efficiently accomplished 
eentrally. 


9. Directs such analysis as nay be necessary to determine which func- 
tiens in the fields of national intelligence are not being prese: thy per- 
formed er are not being adequately performed. 


8, Acts for the NSC in coordinating all federal foreign 
intellicence activities related to the national security to insure that 
the cverall policies and objectives established are properly imple~- 
mented end executed, 


“9, Performs such other functions and duties related to intelli- 


genes effecting the nation&l security as the Nationa) Security Council 
may from time to time direct. 


Personnel Strength 
25X1 
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: SECRey 
Executive Director 


Fane tions 


1, Is the principal staff officer for the Director for the 
control and coordination of the activities of the Central Intelli- 
gene Agency. 


2. is the canna for all matters requiring the attention 
of the Director and Deputy Director. 


3. Controls all liaison with the Mational Security Council 
‘and with non-IAC agencies, 


Personnel Strength 
25X1 


— 4 —— SECpey 
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CENTRAL INTELLIGENCE AGENCY 


Director 
ROSCOE H. HILLEWNKOETTER 
Rear Admiral, USE 


Place and Date of Birth: St. Louis, Missouri, 1897 


Education: 


US Haval dcademy, 1919 Service School: Submarine Base, New 


London, Conn., 1922 


Military Service: Served in the USS BUSHNELL, 1919-20 


ate of 


Served in the USS PADUCAH, 1920-22 

Served in the USS ISRAEL of the Mine Fores, Atiantic 
Fleet, 1921-22 

Served in Submarine 0-2, 1922-23 

assigned to duty in the 15th Naval District, Balboa, 
Canal Zone, 1923-25 

Aide to the Commandant, 15th Naval District, 1925 

Served as aide on the Staff cf the Commander, Destroyer 
Squadrons, Scouting Fleet, 1925<27 

Aide and flied lieutenant on the Staff of the Commander 
Special Service Squadron, 1927+29 

Inatructor in the Department of Modern Languages at the 
Maval Academy, 1929-31 

Returned to sea, 1931-33 

Asst. hag Attache at dmerican fmbassy, Paris, France, 
1933-3 

tannery officer of the USS MARYLAND, 1935~38 

Duty in the Office of the Chief of Naval Operations, Navy 
Dept., Washington, D. Cy 

Aget. Naval Attache at American Embassy, Paris, with 
additional duty as Asst. Naval Attache at imerican 
Eabassy, Madrid, Spain, and American Legation in Liston, 
Portugal, 1938-40 

Naval Attache and Neval Attache for Air at American 
Embassy, Parie, and later assigned additional duty as 
Naval Attache and Naval Attache for Air at American 
Embassy, Vichy, France, 1940-h1 

Executive Officer in USS WEST VIRGINIA, pak Was wounded 
in the Japanese attack on Pearl Harbo 

Executive Officer, USS MARYLAND, 19h1-1942 

Officer in Charge of Intelligence on Staff of the Commander 
in Chief, Pacific Ocean drea, 19)2-)3 

Command of USS DIXIE, 1943-hh 

dset. Director of Training and later as Director of 
Planning and Contrel in the Bureau of Naval Personnel, 
Navy Dept.’ ewe See 19kh-h6 

Assumed co MISSOURI, 1946 

Weval Attache, Paris, France, 1916-17 

Appointed Director of Central Intelligence, 1947 | 
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CEMTRAL INTELLIGENCE AGENCY 


Deputy Director 
EDWIB K. WRIGHT 
Brigadier General 


Place and Date of Birth: Portland, Oregon, 1898 


Service Schools: 
Military Sarvice: 


Private student Aray Training Corps, Oct-Dec 1918 


Joined Regular Army as a 2d Lt. of Infantry, 1923 

Promoted to lst Lt., 1928; Captain, 1935; Major, 19,0; 
Lt. Colonel, temporary, 1941; Colonel, temporary, 1942; 
Brigadier General, temporary, 1947; permanent rank - 
Lt. Selonel. 

Early in the war served as Director, Tactics Department, 
Armored Force School and leter as Chief of the Armored 
Section, Headqarters Armored Force, serving beth in 
the US and European Theater 

Chief of the Armored Section Heacquartera, 12th Army 
-Corps in June 19L4 

Assigned to duty with the Veterans Administration, 
Central Office 

Nemed to CIA in June 1916 
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IMTERDEPARTHE NTAL ener AND PLANNING STAFF 


Function | 


Soordinates interdepartmental intelligence activities involving 
overall policies, plana and procedures for “accomplishment of the 
mational p eatpattsence mission. t 


Chief 
. Fanctions 


1, Prepares for the director with the assistance of interested 
CIA offices, the cverall plans, policies, and procedures for inter 
agency inteliicence eran including centralized intelligence 
services, 


2. Goordinates the initial iuplementation of overall plans, 
policies, and procedures for centralized and interagency intellicence 
activities. ; 


3, Controls and recommends liaison policies with IAC ees 


4 Provides the Director's representation on all TAC ad hoe 
comm ttees. 


5, Provides such secretariat as may be required for the Di- 
rector's intelligence adviscry committee. 


6. Maintains constant liaison with other agencies for the purpose 
of advising the Director of their reactions to CIA and interazency 
activities, 


7, Coordinates with the Executive for Administration and 
Management in connection with overall program planning and development 
to determine the avallability of administrative support. 


Persopnel Strength 
25X1 | 


Organi sation 


Department of State Staff 
Department of Aray Staff cr 

= Department of Navy Staff KCDET 
Department of Air Force Staff 
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GENERAL COUNSEL 
Function 
Advises the Director, and other members of CIA, on legal 
matters pertaining to the administration and operations of CIA 
on &@ world-wide basis and provides essential legislative liaisen 
service for CIA. 


Personnel Strength 
25X1 
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EXECUTIVE FOR ADMINISTRATION AND MANAGEMENT 
Functions 


1, Plans, coordinates and directs budgetary action, accounting 


and fiscal support, logistics and personnel services. 


2. Prevides agency-wide organisation and management service to 
ecordinate agency-wide administration and operations. 


3. Directs the CIA Reference Center which provides library and 
reference service for intelligence data. 


he Maintains continual and close coordination with ICAPS for 
program planning with relation to overall administrative support. 


5. Maintains personal ecoordination with ADSO in connection with 
above responsibilities. 


6. Provides such administrative liaison with other agencies as 
may be necessary in the performance of his duties. 


Personnel Strength 


Organization 


Budget and Finance Branch 
Services Branch 
Personnel Branch 
Reference Center 
Banacement Branch 


SECRE: 
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EXECUTIVE FOR ADMINISTRATION AND MANAGEMENT | 
BUDGET AKD FINANCE BRARCH 


4 


Fane ti ons 


2. Prepares annual budget and handles all CIA buiget matters 
with Bureau of the Budget and other agencies. 


2. Furnishes accounting and fiscal support to CIA. 


3. Goordinates with Chief, Management Branch in establishment 
of personnel ceilings. 


4. Interprets rules, regulations, and procedures of the 
General Accounting Office, Treasury Department, and Sureau of the 
_ Budget as need arises in the administration of CIA. : 
Pers: 8 th 


25X1 
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EXECUTIVE FOR ADMINISTRATION AND MANAGEMENT 
SERVICES BRAKCH 


Functions 


1 Furni shea logistical support to CIA activities, 


2. Prescribes pro: 
perty accounts, property accounting procedures and maintains proe 


3. Procures supplies and eq 
ulpsent and 
storage, transportation faci provides warehousing 
and space centrol. » building and telephone maintenance, 


4, Provides central mail and ; 
regis 
reproduction, domestic telephone, and allied series. ee 


Personnel Strength 
25X1 
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EXECUTIVE FOR AUHINISTRATION AND MANAGEMENT 


- 7 PERSONNEL BRANCH | ‘ 
Func tions 


‘4, Reoruits and develops standards for the placement of per- 
sonnel in servicing personnel needs of all offices of CHA. 


2; Plans and effects a clessification and salary adulnistration 
progran. 
3, Provides training and 4ndoctrination for CIA employees as 
needed. 


4. Maintaine personnel position control system to reflect bud- 
getary, classification, and orranizational status of all positions. 


5, Provides medical and esployee relations services. 


| Personnel Strength 
25X1 


SECRE: 
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EXECOTIVS FOR ADMINISTRATION AND MANAGEMENT 
REFERENCE CENTER 


Fane tions 


i. Provides a repository for intellizence material and files and 
records intellizence materials received and eollected by the Central 
Intelligence Agency. 


2, Maintains records of the location, quality and potential of 
ail available intelligence materials and sources in such form that 
these miterials and sources can he quickly made available for ex- 
Ploitation by authorised agencies, Bas 


3. Operates an Intelligence Reference Library for the Central 
intelligence Agency. 


Personnel Strength 


25X1 


— 


Organization 


Central Index 

Contact Control Register 

Foreign Industrial Register 
Biographical Intelligence Register 
Graphic Materials Division 
Intelligence Decuments Division 


» 


SECRF: 
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EXBCUTIVE FOR ADMINISTRATION AND MAHACEMERT 
MANAGEMENT BRANCH 
Fane tions 


2. Conducts overall manazement surveys and precedural. review. 


2. Supervises organisational matters including preparation of | 
organisation charts and T/0's, 


3. Establishes personnel cellings in coordination with Chief, 
Finance Branch. . : 


4 Sepervises the overall allocation of personnel. 
5. Prevides overall operations analysis and uniform reporting. 


6, Maintains continual and close coordination «i th ICAPS for 
program planning with relation te organisation and functions. 


Personnel Strength 


SECRET 
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ADVI r COUNCIL 


Function 


1. Maintains liaison with boards » coumittees, agencies, 
and other bedies (not under IAC Jurisdiction) for the purpose 
(ots 


. @& Advising the Director of activities requiring 
hie sognigance or attendance, 


» Obtaining papers and documents of interest to 
GIA activities, and preparing btiefs and recomendati ons to 
the Director in connection therewith. 


rs Maintaining an office of record for distribution 
and file of gach papers and documents, 


2. Coordinates with appropriate CIA activities in connec~ 
j tiem with above responsibilities to insure adequate and eae 
" agai stance and action when indicated. 

3. Bstablishes procedures for and renders necessary 


assistance to accredited representatives of foreign governments | 
in their relation with CIA, | 


Personnel Strength 
25X1 


SECRET 
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EXECUTIVE FOR INSPECTION AND SECURITY 
Fancti ong 


1. Provides for special inspections and investi zations as 
directed by the Director. 


2, Provides for exgrination and audit of all CYA fiscal trans- 
actions, including precurement and transportetion actions and reports 
findings and recomendations to the Executivé Director. 


3. &. Formulates and supervises the implementation of security 
policies pertaining to the safeguarding of classified information, 
pnd security of operations, personnel, equipment and installations of 
¢ * ‘ 

b. Formulates and supervises the implementation of security 
policies relative to the eligibllity of other agencies te receive 
CIA classified information, and determines the adequacy of security 
controls in such agencies, . 


gq. Undertakes such planning for security projects as may be 
directed by the Director. . 


4. & Is responsible for the security of all CIA installations, 
with certain exceptions which are stated separately, including in- 
spection of offices for security enforcement. 


b. Is responsible for the investigation and security clear~- 
ance of all personnel employed by or assigned to CIA, with certain 
exceptions which are stated separately. 


g. Is responsible for all contacts with ‘the FBI and other 
- ageneies on all personnel and physical security matters pertaining to 
CIA, 


g. Will-receive reports of ali violations of security poli~- 
cies and regulations on the part of CIA personnel and initiate appro- 
priate action in cach case. 


. Will asintain a central record of all security reports 
on individuals investigated in connection with possible employment or 
other utilisation by CIA, with certain exceptions wrich are stated 
sapere teers and will insure the restriction of access te such records 
to-enly those individuals specifically authorized by the Director 
to have such access. 


SECREI 
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Pe rsonnel Strength 
25X1 


Orzand sa tio 


Chief 

Administrative Officer 
Securlty Branch 
Inspection and Audit Branch 
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EXECUTIVE FOR INSPECT:ON AND SECURITY 
SECURITY BRANCH 
Panc tions 


1. Develops and enforces security regulations soverning CIA 
personnel, property, installations and intelli:ente materials. 


2. Is responsible fer the investigation and security clearance 
of all personnel for assignment to and on duty with Cis. 


3. Conducts special security investigations of CIA offices and 
buildings; carries out the security indoctrination programs maine 
tains the pass and visiter control and the guard force. 


4. Maintains direct lisison with the FBI en persennel security 
matterse 


Personnel Strength (Combined figures for Security and Inspection and 
Audit Branches} 


25X1 


Oe 


Organi gation 
Security Control Staff 


1. Develops in cooperation with other security agencies of 
: the government, uniform security contrel policies and 
practices on matters of mutual concern, 


2. Prepares overall security ‘control policies for the col» 
lection and dissemination of intellizence materials. 


3. Develops coordinated security programs for regulation of 
internal security practices. 


4. Plans specific security projects as may be directed by the 
Director. 


Physical Security Division 
Investi zation Division 
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EXSCUTIVE FOR INSPECTION AND SECURITY 
INSPECTION AND AUDIT BRANCH 
Func tions 


i. Conducts audits of the manner in which apecial funis are used 
and accounted for and makes reports of financial transactions involving 
special funds and regular funds. 


2. Makes inspections to astertain the manner in whieh intelli- 
gence activities are being performed at certain installations. 


3. As directed by the Director, conducte inspections of operations 
te ascertain the adequacy and effectiveness of service and support. 


4 Makes special reports to the Director as requested. 


Personnel Strength 


Organization 


Audit Divigion 
Inspection Division 


ma WR 
Be ee 
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OFFICE OF GOLLECTION AND DISSEMINATION 


Fonction 


Provides centralised service for and coordinates the interdepart~ 
mental collection and dissemination of intelligence information and 
intelligence. 


Shief 
Assistant Director for Collection and Dissemination 
Fane tions 


i. Formulates policies and procedures relating to collection 
and dissemination of intelligence information and intelligence _ 
required for national security; and implements procedures established 
in accordance with NIA policy for coordinating collection and 
diasenination. 


2 By continual surveys and contacts among the federal 
agencies concerned with national security, ascertain what intelli~ 
genee information and intelligence they need but cannot supply 
from their respective resources. 


3. In accordance with requirements determined as a result 
of the foregoing surveys and contacts, determines the collection 
and dissemination requirements for intelligence information and 
intelligence to meet those needs not currently satisfied, 


& Uetermine shether collection and dissemination accomplished 
by CLA action has been adequate to satisfy the requirements of 
authorized azencies, 


§, In accordance with overall G{4 security policies controls 
the classification and declassification procedures, an¢ other 
requisite security control measures, relative to the collection 
and dissemination by CIA of intelligence material. 


6. Agcertains the capabilities of various agencies to collect 
required intelligence informations initiates azspropriate reco: enda-. 
ticns when there is no agency capable of performing a required 
collecting missions; and initiates appropriate action for the 
developnent of new and improved collection techniques and procedures 
a8 appropriate. 

%, Assists ICAPS in preparation of plans, policies ani pro= 
cedures for interw-agency intellisence activities ani centralised 
intellicence service. 


Approved For Release 2003/05//¢- Ret rDPe6B0026eR000500050058-8 


| j 
Approved For Release 2002108 GRifigbPsstionzs9R000500050056-8 


Organisation 
Requirenents Branch 
Gellection Branch 
Gievsemiration Branch 
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OFFICE OF COLLECTION AND DISSEMINATION 


REQUIREMENTS BRANCH 
Fenstions 


1. Conducts surveys to ascertain what intelligence information 
and intellizence are desired by the federal azencies concerned with 
national security; furnishes the Office of Reports and Estimates informa- 
tion to assist thet Office in determining what intelligence should be 
produced to meet requirements; and recommends other appropriate action. 


2. Receives, coordinates and processes all requirements for intell1~- 
genee information and intelligence, and defines, for the use of the 
Celiection Branch, the requirements to be met in procuring intelligence 
material. 


3. Defines, for the use of the Dissemination Branch, requirenents 
for the dissemination of intelligence material based on the ascertained 
requirementa of federal agencies and of ORE. 


4. Ascertains from CIA offices the adequacy and timeliness of 
; intelligence material furnished them, and initiates action to remedy 
pas deficiencies. 


5. Conducts necessary investigations and renders reports on the 
adequacy of CIA intelligence material disseminated and extent of 
utilisation thereof by the recipients. 


6. In accordance with overall CIA security policies controls the 
elessification and declassification procedures, and other requisite 
security control masures relative to the collection and dissemination 
by CIA of intelligence material. 


%, Conducts studies of special problema affecting OCD overall 
operations and formulates plans to resolve these problems; recommends 
policies, procedures and special controls (other than security con- 
trols) of CIA dissemination and, in accordance with approved policies, 
supervises operation of all controls. 


: 8. Surveys the interdepartmental dissemination of intelli zensg 


_ by all government agencies, and makes appropriate recormendations 4 
— 4nsure adequacy and eliminate undesirable duplication, 


Personnel, Strength i 
25X1 
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Organi zation 


Control Division 
Survey Division 


SECRE? 
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_ OFFICE OF COLLECTION AND DISSEMINATION 
COLLECTION BRANCH 


‘ Functions 


lL. Formulates policies and procedures pertaining to the co= 
ordination of the collection of intelligence material affecting the 
national security. 


2, In secordance with requirements defined by the Requirements 
Branch:. 


a. Issues necessary CIA Collection Directives assigning 
collecking missions to the several governmental intelligence coliscting 
agencies and to the CIA operating offices. 


% Maintains an appropriate control system to insure full 
compliance with Collection iirectives. 


3, Constantly analyses and assesses the collection capabilities 
and Timitations of governmental and CIA reporting services to obtain 
and sake available adequate intellizence information and intelligence 
wpen request. 


he Recozmends corrective action if no existing agency is capable 
of performing a specifically required collection mission. 


5, Conducts studies and prepares recommendations leading to the 
development of new and improved means of collection and the coordins~- 
tien of collection techniques among the collecting agencies of the 
government and the CIA operating effices. 


6, Furnishes analyses and statistice pertaining to federsl 
cellection activities and maintains data on the eurrent and projected 
collection capabilities of the governnentel reporting services and CIA 
operating offices. a: 

\ 


Personnel Strength 


Organisation 


Policy and Analysis Division 
Procurement Division 
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OFFICE OF COLLECTION AND DISSEMINATION 
DISSEMINATION BRANCH 
tions 
1. Formulates coordinated policies and procedures pertaining to . 
the dissemination of intellircence information and intellivzence required 
for the national security. 


2, Receives and reviews for dissemination all intelligence informa- 
tion and finished intelligence received in CIA or prepared by the 


- eemponent offices of the CIA. 


3. In accordance with requirements and controls established by 
the Eequirements Branch, assures the adequate and timely dissemination 
of available intellizense information and intelligence. 


ée Prepares drafts of diesexination crders and prepares distribu- 
tion and mailing liste for the use of the office of the Executive for 
Administration and Eanagement. 


5, Maintains a Reading Center where Branch personnel, assisted 
by Reading Panel personnel from other appropriate agencies, screens 
and determines required immediate internal or external distribution of 
intelliczence materials. Where appropriate refers intelligence inforna~ 
tion produced by component offices of CIA to the Office of Eeports and 
Estimates for specific evaluation and decision as to urgency and 
scope of distribution, 


6. Coordinates with the Office of Reports and Estimates to aseure 
regular review of distribution of intelligence material. 


7, In coordination with the Office of the Executive for Ad= 
ministration and Management, maintains records and control of production, 
distribution and disposition or destruction of stocks on hand of CIA 
materials published or reproduced for dissemination, 


8, Supplies the Requirements Branch with data pertaining to dis- 
gemination required by that Branch in the performance of ite duties, 


Personnel Strencth 


Orzanization 
 ‘Diesémination Pelicy.DA n 
Distribution uiviedeh oe 
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OFFICE OF REPORTS AND ESTIMATES 


Function 


Garrics out the intelligence research and production mission of 
CIA, plans , directs ani supervises the coordination, planning and 
research in the formation of requirements for and the production of 
rational intelli gnce. 


Assistant Director for Reports and Estimates 
Functions 


1. Produces and presents national intelligence required 
for national planning policy and operational decisions. 


2. Assesees the adequacy, accuracy, relevance and timeli-~ 
ness of intelligence information and intelligence, and formulates 
intelligence requirements priorities to assure that all significant 
fields of intelligence bearing on the national security are ade~ 
quately covered. 


seas , 3. Coordinates the development of intelligence requirements 
of the Intellience Advisory Committee agencies and recommends 
Plans, policies and procedures for coordinating the production of 
intellicence by government agencies to eae, a coordinated 
aah oee intellizence effort. 


4e Assists ICAPS in preparation of plans, policies and pro 
cedures for inter-agency intelli-ence activities and centralized 
intelligence service. 


Personne) Strength 
25X1 


Organization 
Administrative Staff 
Consultants Panel 
Plans and Policy Staff 
Basic Intellisence Group 
Current Intelligence Group 
Estimates Group 
Scientific Branch 
a Regional Branches 
Map Intelligence Brenshe re CREI 
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OFFICE OF REPORTS AND ESTIMATES 
| CONSULTANTS PANEL 
Faneti ons 


1. Provides expert specialised consulting service on functional 
subjects te regional branches and other interested sctivities of CIA. 


2. Constantly studies all pertinent intelligence in order to 


_ promptly detect and bring into focus world developments affecting the 


rational security with special empeee® upon strategic duplications 
of multi-national situations. 


3. Produces @orld Situation Estimates. 


Personne) Strength (Coabined figures for Consultants Panel and Plans 
and Policy Staff) 


) SeCRET 
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OFFICE OF REPORTS AND ESTIMATES 
ADMINISTRATIVE STAPF 
Functions 
. 1. Provides the overall administrative and service, facility. 


2, Mandles matters of orzanization, administration, supply, 
services and management. 


Personnel Strength 


25X1 


Organization 


Personnel and Administration Division 
Messace Center 
_ , Presentation Division. 


SECRET 
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OFFICE OF REPORTS AND ESTIMATES 
PLANS AND POLICY STAFF 


Func tions s 
1. Prepares the Intelligence Production Plan and other plans 

and programs in execution of the mission of the Office of Regorts and 

Estimates; and upon their approval provides for supervision and coordi~ 

nation of execution. 


2. Coordinates the formulation of the National Intellicence Re~ 
quirements and the assessment of adequacy of available intelligence 
information and intelligence. 


3. Enters inte the formation of intellicence plans and 
policies with other agencies as authorized. 


4e Coordinates and executes intelligence plaming as required by 
pertinent Central Intelligence Agency policies and directives. 


5, Arranges for and supervises liaison between ORE and other 
agencies, 42 


Personnel Strength (Combined figures for Consultants Panel and Plans 
. and Policy Staff) - 


SFCRET | 
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OFFICE OF REPORTS AND ESTIMATES 
BASIC INT: LLIGENCE GROUP 


Functions 


1. Correlates the requirements for, and coordinates the pro« 
duction and maintenance of, Basic Intellizence. 


2. Goordinates and integrates the production of basic intelli« 
gence beyond the scope of regional treatment, 


3. SBdits and arranges for the review, publication and send. na 
tion of Basic Intellizence, a o ™ 


Personnel Strength 
25X11 


Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


25X1 Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


25X1 


Approved For Release Sy 


OFFICE OF REPORTS AND ESTIMATES 
eer aera meena a tae erento ide 
CURRENT INTELLIGENCE GROUP 


Ponctions 


1. Correlates the requirements fory and coordinates the pro- 
duction and maintenance of, current Intellizence, : 


2. Coordinates and integrates the production of current intelli-~ 
gence beyoml the scope of regional treatment, 


36 Edits and arranges for the review and pudlication and dissemi- 
nation of Current Intellicence. 


Personnel Strength 


| 
SECREI 
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OFFICE OF BEGRBo ESTIMATES 


ESTIMATES GROUP 


Functions 


1. Gorrelates the requirezents for, and coordinates the 
production and maintenance of CIA Staff Intellicence. 


2. Coordinates and integrates the production of intellicence 
estimates beyond the scope of regional treataent. 


3. Edits and arranges for the review, publication and diasent- 
nation of CYA Staff Intellicence. 


Parsonnel Strength 
25X1 


SECRET 
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OFFICE OF REPORTS AND ESTIMATES 
SCIENTIFIC BRANCH 


_ Function 


1. As the fundamental intelligence evaluation, research and pro~ 
duction unit dealing with scientific matters acts as the intellizente 
agemy of the Research and Development Soard and of the Atomic Energy 
Comeission and such other scientific agencies as may be assigned, 


2. Formulates the HNational Intelligence Requirements relating te 
scientific matters and forwards requests for intelligence information 
calculated to folfill these requirements. 


3. Evaluates all available intellicence information and intelli- 
gence relating to scientific matters; assesses its adequacy, accuracy 


and timeliness and utilises it in the production of scientific intel li- 
gence in accordante with the Intelligence Production Plan, 


Peraonnel Strength 


Organisation 


Divided into the following groups: muclear energy (7), air, 
monitions, chemical and biological, electronica, technical. 


SECRET 
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OFFICE OF REPORTS AND ESTIMATES. 


MAP INTELLIGENCE BRANCH 


Functions 


i. Evalustes US foreign sap holdings and develops interdepart- 
parca requirements for procurement of foreign maps and related map 
: ‘ 


2. Prepares map presentations and nen-topographic spacvailded 
intelligence subject maps of intellicence required for the national 
security. | 

3. After appropriate research and evaluation, prepares map intelli- 
gence reports and reference data on suitability of mape fer stated 


purposes, on US foreign map holdings and on foreign map compilation 
' ageneies and map holdings. 


25X1 


tion 
| Map Library Division 


Map Intellivence Division 
Cartography Division 
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ET 
OFFICE OF REPORTS AND ESTIMATES 


REGIONAL BRANCHES 


Panc ti ons 


i. As the fundamental intellizence evaluation, research and pro= 
duction unit within its assignad geographical area, cach regional 
branch formulates the Fational Intelligence Requirements for its 


2. Evaluates all available intelligence information and intelli- 
gence relating to its assigned areas assesses its adequacy, accuracy 
and timeliness, and utilises it for the production of intellizenee in 
accordance with the Intellivzence Production Plan. 


3. In carrying out their functions, re:ional branches will 
constantly make use of the expert advice and guidance of the Armed 
Forces Branch and, where appropriate, of the Scientifie Branch, 


Personnel Strencth (Total for all branches) 


Organisation 
Regional branches 


RE 
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OFFICE OF OPERATIONS 
————To) 


Function 


Provides coordinated centralized collection services to exploit 
sources of intelligence informtion required for the production of 
national intellicence. 


Chief 
Assistant Director for Operations 
Func tions 


1. Controls and coordinates the services of CIA, except 
the Office of Special Operations, engaged ih exploiting directly 
original sources of foreign intellivence information. 


2, Coordinates and assigns collection missions to the 
various branches to meet requirexents for information received 
frem Office of Collection and Dissemination. 


= - 9, Wegotiates with ORE to coordinate collecting operations 
with GRE production plans. 


4 Coordinates with OCD to insure prompt transmittal of 
information collected to all interested macsg sents: 


5, Assiste ICAPS in preparation of plans, policies and 


procedures for inter-agency intelligence activities and centralised 
intellizence services. 


Personnel Strength 
25X1 


Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


25X11 Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


Next 9 Page(s) In Document Exempt 


Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


TAB | 


Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8 


- a 
wy ca 


Approved For Release 2003/05/23 : CIA-RDP8EB00269RRAN50GRF0058-8 aie 
oe 


The Council shall have a staff to be headed by a civiljan ~ 
executive~gecretary who shall be appointed by the President, and 
who shall reteive compensation at the rate of $10,000-a “year. The 
executive secretary;>subject to the direction of ithe Council, is hereby 
authorized, subject to civil-service lgws~and the Classification 


Act of 1923, as amended, to appoint x the ap Breer of such 
personnel as may be necessar form such duties as may be 
prescribed by oo aleres ith the performance of its 


functions. 


(d) The Council shall, from time to time, make $ ecommenda- 
tions, and-Such other reports to the President as it deems @ ropriate 
or e President may require. oe 


CENTRAL INTELLIGENCE AGENCY 


Sec. 102. {a) There is hereby established under the National Security 
Council a Central Intelligence Agency with a Director of Central 
Intelligence, who shall be the head thereof. The Director shall be 
appointed by the President, by and with the advice and consent of the 

_ Senate, from among the commissioned officers of the armed services or 
from among individuals in civilian life. The Director shall receive 
compensation at the rate of $14,000 a year. 

(b) (1) Ifa commissioned officer of the armed services is appointed 
as Director then— 1 

a (A) in the performance of his duties as Director, he shall be 
subject to no supervision, control, restriction, or prohibition (mili- 
tary or otherwise) other than would be operative with respect to 
him if he were a civilian in no way connected with the Department | 
of the Army, the Department of the Navy, the Department of the 
Air Force, or the armed services or any component thereof; and 

(B) he shall not possess or exercise any supervision, control, 
‘powers, or functions (other than such as he possesses, or is author- 
ized or directed to exercise, as Director) with respect to the armed 
services or any component thereof, the Department of the Army, 
the Department of the Navy, or the Department of the Air Force, 
or any branch, bureau, unit or division thereof, or with respect to. 

. any of the personnel (military or civilian) of any of the foregoing. 

(2) Texcept as provided in paragraph (1), the appointment to the 
office of Director of a commissioned officer of the armed services, and 
his acceptance of and service in such office, shall in no way affect any 
status, office, rank, or grade he may occupy or hold in the armed serv- 
ices, or any emolument, perquisite, right, privilege, or benefit incident 
to or arising out of any such status, office, rank, or grade. Any such 
commissioned officer shall, while serving in the office of Director, 
receive the military pay and allowances (active or retired, as the case 
may be) payable to a commissioned officer of his grade and length of 
service and shall be paid, from any funds available to defray the 
expenses of the Agency, annual compensation at a rate equal to the 
amount by which $14,000 exceeds the amount of his annual military 
pay and allowances. 

(c) Notwithstanding the provisions of section 6 of the Act of 
August 24, 1912 (37 Stat. 555), or the provisions of any other law, 
the Director of Central Intelligence may, in his discretion, terminate 
the employment of any officer or employee of the Agency whenever 


A-U118 
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he shall deem such termination necessary or advisable in the interests 
of the United States, but such termination shail not affect the right 
of such officer or employee to seek or accept employment in any 
other department or agency of the Government if declared eligible 
for such employment by the United States Civi] Service Commission. 

(d) Eor the purpose of coordinating the intelligence activities of 
the several Government departments and agencies in the interest. of 
national security, it shall be the duty of the Agency, under the 
direction of the National Security Council— 

(1) to advise the National Security Council in matters con- 
cerning such intelligence activities of the Government depart- 
ments and agencies as relate to national security ; 

(2) to make recommendations to the National Security Council 
for the coordination of such intelligence activities of the depart- 
ments and agencies of the Government as relate to the national 
security ; 

(3) to correlate and evaluate intelligence relating to the 
national security, and provide for the appropriate dissemination 
of such intelligence within the Government using where appro- 
priate existing agencies and facilities: Provided, That the Agency 
shall have no police, subpena, law-enforcement powers, or inter- 
nal-security functions: Provided further, That the departments 
and other agencies of the Government: shall continue to collect, 
evaluate, correlate, and disseminate departmental intelligence: * 
And provided further, That the Director of Central Intelligence 
shall be responsible for protecting intelligence sources and meth- 
ods from unauthorized disclosure ; \ 

(4) to perform, for the benefit of the existing intelligence 
agencies, such additional services of common concern as the 
National Security Council determines can be more efficiently 
accomplished centrally ; 

() to perform such other functions and duties related to 
intelligence affecting the national security as the National Security. 
Council may from time to time direct. 

(e) To the extent recommended by the National Security Council 
and approved by the President, such intelligence of the departments 
and agencies of the Government, except as hereinafter provided, 
relating to the national security shall be open to the inspection of the 
Director of Central Intelligence, and such intelligence as relates to 
the national security and is possessed by such departments and other 
agencies of the Government, except as hereinaiter provided, shall be 
made.available to the Director of Central Intelligence for correlation, 
evaluation, and dissemination: Provided, however, That upon the 
written request of the Director of Central Intelligence, the Director 
of the Federal Bureau of investigation shall make available to the 
Director of Central Intelligence such information for correlation 
evaluation, and dissemination as may be essential to the national 
security. 

(f). Effective when the Director first appointed under subsection 
(a) has taken office— 

(1) the National Intelligence Authority (11 Fed. Reg. 1837, ~%. 
1339, February 5, 1946) shall cease to exist; and ~ 
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(2) the personnel, property, and records of the Central Intelli- 
gence Group are transferred to the Central Intelligence Agency, 
and such Group shall cease to exist. Any unexpended balances 

- of appropriations, allocations, or other funds available or 
authorized to be made available for such Group shall be avail- 
able and shall be authorized to be made available in like manner 
for expenditure by the Agency. 


“NATIONAL SECUREFE-RESOERGES-BOARD-- -- 4 


ro, 103. (a) There is hereby established a National Security” 


Resdurces Board (hereinafter in this section referred to as ee 
“Boat”) to be composed of the Chairman of the Board and sgfich 
heads 


representatives of the various executive aay and 
t agencies as may from time to time be desenny. y the 
President ' be members of the Board. The Chairman of tHe Board 
shall be appdiated from civilian life by the President, by oA with the 
advice and consent of the Senate, and shall receive compaps ation at the 
rate of $14,000 a Year. _ 
(b) The Chairkgan of the Board, subject to the flrection of the 
President, is authdvized, subject to the eee vice laws and the 
Classification Act of\1923, as amended, to appoirt and fix the com- 
nel as may be arg to assist the Board 


indepen 


concerning the coordinati of military¢ industrial, and civilian 
mobilization, including— 

(1) policies concerning \ndustrial and civilian mobilization 
in order to assure the most S&ecfive mobilization and maximum 
utilization of the Nation’s ma 

(2) programs for the effectye use in time of war of the 
Nation’s natural and industyfal reSqurces for military and civilian 
needs, for the mintenangy/and stabilization of the civilian econ- 
omy in time of war, and for the adjustment of such economy * 
to war needs and condidions: 

(8) policies for unffying, in time of wy, the activities of Fed- 
eral agencies and Alepartments engaged or concerned with 
production, procufement, distribution, or trhkasportation of mili- 
tary or civilian supplies, materials, and produXs; 

ionship between potential supp]Ns of, and poten- 
tial requirerpénts for, manpower, resources, and pNductive facili- 


the strategic relocation of industries, services, gov 
economic activities, the continuous operation of wich 
eggential to the Nation’s security. 
In performing its functions, the Board shall utilize to the 
imum extent the facilities and resources of the departments an 


m 
gboncies of the Government. 
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XITLE I—-THE NATIONAL MILITARY ESTABLISHMEN 
ESTABLISHMENT OF THE NATIONAL MILITARY ESTABLISHMENT 


201. (a) There is hereby established the National Mj nee ; 
; hea 


(b) TAe National Military Establishment shall consjgt of the 
Department of the Army, the Department of the Navy, and the 
Departmentof the Air Force, together with all cther ageficies created 
under title [Nof this Act. 


BEORETARY OF DEFENSE 


here shall be a Secretary of Pefense, who shall 
be appointec civilian life by the Presideyt, by and with the 
advice and consent df the Senate: Provided, Tp'at a person who has 
within ten years beerk\on active duty as a copimissioned officer in a 
Regular component of\the armed services shall not be eligible for 
eee as Secretaxy of Defense. T)te Secretary of Defense 
shall be the principal assigtant to the Pregident in all matters relat- 
ing to the national securi 

and subject to the provis? 
following duties: / 

‘ Establish aaa paliciesfand programs for the National 
Military Establishment an! Sr all of the departments and 
agencies therein ; 

(2) Exercise general direc 
departments and agencies; / 

(8) Take appropriate steps to\gliminate unnecessary duplica- 
tion or overlapping iy’ the fiekls of peu supply, 
transportation, storage health, and xesearch ; 

(4) Supervise and £oordinate the\preparation of the budget 
estimates of the depaptments and agenclts comprising the National 
Military Establishy ent; formulate any determine the budget 
estimates for subypittal to the Bureau of \he Budget; and super- 
vise the budget programs of such departmeyis and agencies under 
the applicable appropriation Act: 

Provided, That ws ing herein contained shall prevent the Secretary 
of the Army, theSecretary of the Navy, or the Segretary of the Air 
Force from prgSenting to the President or to the\Director of the 
Budget, after first so informing the Secretary of Def&nse, any report 
or recommenfation relating to his department which\he may déem . 
necessary: And provided further, That the Department ¥f the Army, 
the Deparfinent of the Navy, and the Department of th& Air Force 
shall be Administered as individual executive clepartmenty by their 
respective Secretaries and all powers and duties relating\to such 
departgnents not specifically conferred upon the Secretary of 
Act shall be retained by each of their respective Secretarits. _ 

The Secretary of Defense shall submit annual written reports 

6 President and the Congress covering expenditures, work, ynd 
complishments of the National. Military Establishment, togetler : 
ith such recommendations as he shall deem appropriate. 


Sxo, 202. (a) 
1 ii 


Under the’direction of the President. 
s of thig’ Act ‘he shall perform the 


, authority, and control over such 
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HATIONAL SECURITY COUNCIL 
INTELLIGENCE DIRECTIVES 


From time to tine, the National Security Council adopts Intelligence 
Directives to govern the general policies and functions of CIA and the re- 
spective responsibilities of CIA and the departmental intelligence agencies. 
These directives are cpproved, in the first instance, by the Intelligence 
Advisory Committee before being passed on by the National Security Council. 
The geven National Security Council Intelligence Directives which have been 
adopted to date deal with the following subjects: 


wo. i Duties and Responsibilities 


This directive sets up an Intelligence Advisory Committee to 
advise the Director, CIA. It establishes general principles and 
procedures for coordination of intelligence and interchange of 
4nformation between the intelligence agencies. It also provides 
that the Director, CIA, shall make arrangements with the other 
agencies for them to assign personnel to CIA. 


Wo. 2 Coordination of Cellection Activities Abroad 


This directive allocates among the several agencies the 
responsibility for the overt collection abroad of certain broad 
categories of intelligence. It also provides for some measure 
ef coordination of collection activities abroad. 


Bo. 3 Coordination of Intelligence Production 


This directive defines the various categories of intelligence 
production and allocates responsibilities for production to the 
various agencies. 


Ho. & Wational Intelligence Objectives 


fhis directive instructs the Director, CIA, to prepare in 
consultation with the other agencies a comprehensive outline of 
national intelligence objectives to serve as a guide for the 
coordinated collection and production of national intelligence. 
He is also directed to designate priority items, in collaboration 
with the other agencies concerned and under the guidance of the 
HSC 


a, 
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Bo. 5 ionage and Counter-Fspio Operations 


This directive assigns tc CIA responsibility for all organised 
Federal espionage and counter-espionage outside the United States. 
Zt also authorizes CIA to coordinate the activities of casual agents 
employed by other agencies with the organised covert activities of 
CTA. : 


Wo. & Fore Wireless and Radio Monitori 


This directive instructs the Director, CIA, to conduct all - 25X1 
monitoring of foreign propaganda and press broadcasts and disseminate 
the intelligence results to the ¥ 


- 2 = 
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